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“Carnival UK is the UK’s largest cruise operator 
and as the operating company for P&O Cruises 
and Cunard we bring to life two of the most 
iconic brands from Britain’s rich seafaring 
heritage. With our enduring link to maritime 
and UK headquarters in Southampton we help 
to make cruise a significant contributor to the 
local, regional and national economy and one 
of the most important industries for the south 
coast. Reflecting our long-standing partnership 
with Maritime Solent, we are delighted to be a 
strategic partner and look forward to working 
closely with the cluster and its members on  
key issues of importance to our sector.”

SIMON ASHWELL
VP CORPORATE AFFAIRS, CARNIVAL UK
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CHAIR’S FOREWORD

Our work this year will be anchored around four 
strategic themes: maritime defence, global trade, 
and our enduring commitments to maritime skills 
and careers and maritime decarbonisation.  
The transition to a cleaner, more sustainable 
maritime economy is not simply an environmental 
imperative; it is a generational economic 
opportunity for the Solent. Decarbonisation will 
reshape supply chains, create new markets, and 
generate high quality jobs, particularly for young 
people seeking meaningful careers in a future 
focused sector. The Solent is uniquely positioned 
to lead this transition, drawing on its industrial 
strengths, research excellence, and globally 
connected ports.

These themes reflect both the long term needs 
of the sector and the immediate opportunities 
emerging from new trading relationships, shifting 

tariff regimes, and increasing global tensions.  
From strengthening our maritime defence 
capabilities across the supply chain, supporting 
the development of Solent Gateway 2, ensuring 
our ports remain globally competitive, ensuring 
our training and research capability remains 
world-leading, to supporting shipping, advanced 
manufacturing, tech, leisure marine and maritime 
professional services, Maritime Solent will  
work to secure prosperity, resilience, and 
opportunity for the communities that depend  
on the maritime economy.

I am grateful to our Partners for the insight 
and advice they have provided throughout the 
development of this Business Plan, helping ensure 
our priorities reflect the real needs and ambitions  
of the sector. 

As we look positively ahead to 2026/27, Maritime 
Solent continues to champion the region’s maritime 
strengths with clarity, ambition, and a deep sense 
of responsibility to the maritime organisations and 
coastal communities we serve. 

This Business Plan sets out our priorities for the 
year, shaped by the opportunities and challenges 
facing our sector at a time of significant global  
and national change.
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We are pleased to see the economic contribution  
of the maritime sector rising once again, as 
evidenced by our newly released economic data. 
This reinforces what we have long championed: 
maritime is the region’s superpower. It must be 
recognised, prioritised, and fully backed as the 
region’s core sector driving regional prosperity, 
innovation, and resilience.

This year will also see the establishment of new local 
government structures, including the Hampshire 
and Solent Combined County Authority. Maritime 
Solent will work closely with these new authorities to 
ensure that the maritime sector’s importance is fully 
understood and embedded within future economic 
strategies. Our message is clear: a thriving maritime 
sector is essential not only for the region’s economy 
but for the wellbeing, opportunity, and identity of 
the coastal communities that depend on it.

We enter our second full year operating under a paid 
Partnership model, and we remain deeply grateful 
to our existing Partners for their commitment. 
Their support enables us to convene, advocate, and 
deliver a high-impact programme of activity across 
the region. As a small, regional, sector-specific 
not-for-profit, our ability to continue this work 
depends on growing our Partnership base.  Further 
information on becoming a Partner is available here.

If you are not yet a paying Partner, I warmly 
encourage you to join us. Your support will help 
ensure that Maritime Solent can continue delivering 
for the sector - and for the communities whose 
futures are shaped by it. Together, we can place 
the Hampshire and Solent region at the heart 
of a maritime future that is resilient, inclusive, 
decarbonised, and globally competitive.

KEITH GREENFIELD
Chair

Maritime Solent
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THE SOLENT
MARITIME CLUSTER

5

SOUTHAMPTON

PORTSMOUTHPOOLE

•	 340 km of coastline

•	 75 km from London

•	 60 km from Heathrow

•	 First and last deep-sea ports for Northern Europe

•	 Southampton Airport

•	 Strategic motorway and rail networks
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A POWERFUL MARITIME SECTOR

158,300+  JOBS
supported across the region

+7.3% GVA 
growth per annum

+3.1% EMPLOYMENT GROWTH
per annum

£116,360 GVA
per worker

£14.4 BN
Gross Value Added 
(GVA)

ECONOMIC IMPACT

6
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HMNB Portsmouth  
and Maritime Defence

EXPERTISE 
LEADING
Maritime Research 
and Test Capabilities

INTERNATIONAL 
CENTRE 
for leisure marine and 
ocean racing

2 MAJOR
international ports

WORLD CLASS 
CENTRE
for Maritime Training

GLOBALLY 
LEADING
in Autonomous, Connected 
and Clean Maritime

A POWERFUL MARITIME SECTOR

GLOBAL MARITIME LEADERSHIP

7
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PARTNERSHIP

BECOMING A MARITIME  
SOLENT PARTNER
Maritime Solent exists to strengthen, champion, 
and grow the Solent’s maritime ecosystem - an 
ecosystem that is unique in the UK for its depth, 
diversity, and economic significance. Our paid 
Partnership model is designed to bring this 
ecosystem together, ensuring that organisations 
across the region can collaborate, influence, and 
succeed as one connected maritime community.

A PARTNERSHIP BUILT ON  
SHARED PURPOSE
At its core, Maritime Solent is driven by an altruistic 
belief: we are stronger together, and we all succeed 
together. Our work is about the greater good 
of the regional maritime sector and the coastal 
communities it supports.

Paid Partnership enables organisations to play an 
active role in shaping the future of the Solent’s 
maritime economy. Indeed, our Partners have 
helped shape the work programme we have set out 
in this Business Plan for the year ahead.  Partners 
get more out of the network the more they engage 
with it - through participation, collaboration, and 
collective ambition. Maritime Solent is a platform 
where involvement directly amplifies impact.

A REGIONAL ECOSYSTEM  
LIKE NO OTHER
We are not a national maritime organisation.  
Our strength - and our differentiator - lies in being 
rooted in the Solent, a region where maritime is  
not just an industry but a defining identity.

Our ecosystem spans the full breadth of the sector, 
including:

•	 Ports and shipping
•	 Maritime defence
•	 Advanced manufacturing and engineering
•	 Technology
•	 Boatbuilding and design
•	 Training, skills, and careers
•	 Research, science, innovation, and academia
•	 Leisure marine
•	 Boatbuilding
•	 Cruise

This diversity is our superpower. It allows us to 
convene conversations and collaborations that no 
single organisation could achieve alone.
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UNIQUELY POSITIONED TO 
CONVENE AND INFLUENCE
Maritime Solent sits at the interface of industry, 
academia, and regional and national government. 
This gives us a unique vantage point - and a unique 
responsibility - to bring together the people and 
institutions who can shape the future of the sector.

Through our Partnership model, organisations gain 
access to:

•	 Strategic engagement with decision makers
•	 Opportunities to influence regional priorities
•	 Cross sector collaboration and innovation
•	 High quality events, insights, and convening
•	 A platform to showcase expertise and leadership
•	 �A collective voice that carries weight locally, 

regionally, nationally, and internationally

WHY YOUR PARTNERSHIP 
MATTERS
As a small, regional, sector specific not for profit, 
our ability to deliver an impactful programme of 
activity depends on the strength and breadth of 
our Partnership base. Every Partner contributes 
to the sustainability of the organisation and the 
momentum of the wider sector.

By becoming a Partner, you are not simply joining a 
network - you are investing in the future of the Solent’s 
maritime economy and helping ensure that the region 
continues to thrive as a global maritime leader.

JOIN US
If you are not yet a Partner, we warmly encourage 
you to join Maritime Solent. Your involvement 
will help us continue to deliver for the sector, 
strengthen our coastal communities, and champion 
the Solent’s position as the UK’s leading maritime 
region.

Together, we can build a resilient, innovative, and 
globally competitive maritime future for the Solent.

Find out more about Partnership here.
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WHO WE ARE

Maritime Solent is the industry led, not for 
profit organisation championing a thriving 
maritime sector across the Central South Coast 
of England, anchored around the Solent. As the 
recognised regional maritime cluster for the 
area, we bring together the full breadth of the 
sector and its supply chain - from Poole in the 
west to Chichester in the east - to strengthen 
collaboration, accelerate growth, and amplify  
the region’s global maritime reputation.

At the heart of Maritime Solent is a clear and 
deeply held belief: we are stronger together, and 
we all succeed together. Our purpose is rooted 
in building a connected, resilient, and future 
facing regional maritime ecosystem - one that 
thrives not only because of individual effort, but 
because of collective ambition. Everything we do 
is driven by the greater good of the sector and 
the coastal communities it supports.

10
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Established in 2019, Maritime Solent was created to 
provide a clear and influential voice for the region’s 
maritime community. We are one of a small number 
of Government recognised regional maritime 
clusters and benefit from direct links into national 
policymakers. This ensures the Solent’s maritime 
strengths, priorities, and challenges are represented 
at the highest levels of Government, enabling our 
regional industry to shape national decision making 
and sector leadership.

Our differentiator is simple but powerful: we are 
not a national maritime organisation. We are deeply, 
deliberately, and proudly regional. Our ecosystem 
spans the full spectrum of maritime activity - 
ports and shipping, maritime defence, advanced 
manufacturing, training and skills, research and 
innovation, boatbuilding and design, leisure marine. 
This breadth gives us a unique vantage point and  

a unique responsibility: to convene the sector  
and the institutions that shape it, sitting at the 
interface of industry, academia, and regional and 
national government.

To deliver meaningful activity for the sector, 
Maritime Solent operates a paid Partnership  
model with three levels of engagement: Strategic 
Partner, Partner, and Launchpad Partner.

Partnership provides access to a powerful maritime 
network, opportunities to connect and collaborate, 
and platforms to engage, influence, and showcase 
capability. Partners also benefit from exclusive 
events, workforce development initiatives,  
and opportunities to explore domestic and 
international growth markets. 

This Partnership model ensures that organisations of 
every size across the Solent’s maritime ecosystem 
can participate, contribute, and collaborate. By 
investing directly in Maritime Solent, Partners help 
shape and sustain the region’s collective maritime 
voice. This shared funding approach reflects a 
sector that takes responsibility for its own future, 
complementing public investment rather than relying 
solely on it. 

Further information on becoming a Partner is available 
on our website here.  

https://maritimesolent.com/become-a-partner/
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Maritime Solent offers a compelling value 
proposition by acting as the strategic hub for 
maritime excellence in the region. 

Our work is centred around seven  
core strengths:

	� CHAMPIONING THE SOLENT’S 
MARITIME STRENGTHS

We raise the profile of the region locally, nationally, 
and internationally - positioning the Solent as a 
globally significant maritime cluster. Our work 
supports innovation, attracts investment, and 
promotes rewarding careers across the sector.

	� SKILLS, TALENT AND 
WORKFORCE DEVELOPMENT

We help ensure the sector has the skilled people 
it needs to grow. Maritime Solent works with 
employers, training providers, schools, colleges and 
universities to strengthen pathways into maritime 
careers, support youth employment, and champion 
the skills required for a modern, decarbonising 
maritime economy. 

	� PROVIDING LEADERSHIP  
AND ADVOCACY

We serve as the collective voice of the regional 
maritime industry, coordinating cross sector activity 
and providing direct links to Government. This 
ensures our Partners can influence policy, access 
funding opportunities, and build strategic alliances.

	� DRIVING GROWTH  
AND INVESTMENT

We develop and maintain a compelling regional 
value proposition that supports inward investment, 
boosts productivity, and creates high value jobs. 
Maritime Solent connects businesses to national 
and international trade opportunities, ensuring the 
region remains a premier maritime destination.

1

2

3

4
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	� ACCESS TO EXPERTISE  
AND NETWORKING

Partners gain access to high quality networking 
events, trade missions, and collaborative 
opportunities spanning ports, shipbuilding,  
maritime defence, advanced manufacturing,  
leisure marine, research, and beyond.

	� INNOVATION AND 
SUSTAINABILITY  
LEADERSHIP

We support the transition to clean maritime 
technologies, including shore power expansion, 
sustainable berthing solutions, and propulsion 
innovation - ensuring the region aligns with 
national and global decarbonisation ambitions.

5 7

6

	� SECTOR CONVENING 
AND CROSS SECTOR 
COLLABORATION

We bring the region together. Maritime Solent 
provides a trusted forum for collaboration across 
the maritime ecosystem and with adjacent sectors 
such as advanced manufacturing, logistics, defence, 
energy and digital technologies. By convening 
partners, aligning priorities and fostering shared 
problem solving, we unlock opportunities for innovation, 
investment and growth that no single organisation  
could achieve alone.

“Womble Bond Dickinson is proud to be  
a Strategic Partner of Maritime Solent.  
With a key office in Southampton, we are 
right at the centre of the Solent region and 
our close and long-standing connections  
with the local marine and defence sector  
make it a valuable forum for us to engage 
with, learning and sharing industry insights.” 

STEPHEN ANDERSON
PARTNER, WOMBLE BOND DICKINSON
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PURPOSE, VISION AND MISSION

14

PURPOSE 
To provide leadership, champion and  
grow the Solent’s maritime sector.

VISION 
For the Solent to be a world leading maritime 
cluster, with a highly productive business base, 
powered by a vibrant innovation ecosystem,  
the skills the sector needs, and that is at the 
forefront of a lower carbon economy.

MISSION 
Maritime Solent will deliver and support activities that:

LEAD
Provide leadership for the Solent maritime sector by bringing together the breadth of the sector, 
coordinating cross-sector activity, projecting a collective voice, and providing a direct link to  
Maritime UK and Government.

CHAMPION
Raise the profile of the Solent - locally, nationally, and internationally - as a globally leading  
maritime cluster that has world leading maritime excellence, fosters innovation, provides an  
exceptional location to invest and trade, provides rewarding careers, and has a unique maritime story.

GROW
Identify and execute opportunities for the Solent maritime cluster that attracts new investment,  
raises productivity and output, creates new jobs, and the skills the sector needs.



15BACK TO CONTENTS

OUR BOARD

The Maritime Solent board brings together 
senior leaders from both business, defence and 
academia reflecting the core strengths of the 
Cluster and its role as an industry  
body acting as a voice and champion  
of maritime in the Solent.

STUART BAKER
Chief Executive
Maritime Solent

JAMIE HOLMES
Non-Executive Director

Maritime Solent

KEITH GREENFIELD
Chair

Maritime Solent

LUCY DIBDEN
External Communications &  
Strategic Content Director

Lloyd’s Register

LAUREN EATWELL
Head of WindWings
BAR Technologies

CHARLES HASKELL
Senior Director - Decarbonisation

Carnival UK (P&O Cruises and Cunard)

STEPHEN ANDERSON
Partner

Womble Bond Dickinson
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PROFESSOR 
JAMES KNOWLES

Vice-Chancellor
Southampton Solent University

CDRE MARCEL 
ROSENBERG ADC RN

HM Naval Base Commander
Portsmouth

CAROLINE SMITH
Group Chief Marketing Officer
Norwegian Cruise Line Holdings

“Being part of Maritime Solent has given 
Chartwell the opportunity to connect with 
other maritime businesses in the region, 
exchanging skills and expertise  
that help drive the sector forward.  
It fosters collaboration across the  
industry, establishing the Solent’s  
position as a centre of maritime 
innovation.”

ANDY PAGE 
MANAGING DIRECTOR, CHARTWELL MARINE

MIKE SELLERS
Port Director

Portsmouth International Port

HELEN ODHAMS
Principal and CEO

Brockenhurst College

JANE TAYLOR
People Director

BAE Systems Maritime Services
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OUR MARITIME CLUSTER

Southampton and Portsmouth anchor the UK’s 
Global Gateway and complement each other 
to enhance the region’s trading role for the UK, 
with Portsmouth’s trade dominated by European 
flows and Southampton focused on wider 
international markets. Southampton is the UK’s 
largest export port, moving over £40bn of goods 
annually, handling one million vehicles, operating 
the country’s most efficient container terminal, 
and home to Europe’s largest cruise turnaround 
market. The port supports around 15,000 jobs and 
contributes £1bn to GVA.

Portsmouth International Port adds £400m and 
5,200 jobs to the national economy, offering 
more European destinations than any other UK 
port, handling over 7 million passengers and over 
2.9m tonnes of goods each year. Two thirds of 
Portsmouth’s freight is for export. Its growing  
cruise offer complements the wider Hampshire  
and Solent port system.

Solent Gateway at Marchwood further  
expands the region’s strategic port capacity,  
with Solent Gateway 2 offering transformational  
future potential.

Portsmouth is the centre of the UK’s maritime 
defence cluster, home to His Majesty’s Naval Base 
and the Royal Navy’s aircraft carriers, attracting 
major primes including BAE Systems, QinetiQ  
and Airbus Defence and Space. 

Solent Freeport will accelerate this growth, 
enabling over 32,000 new jobs nationally- 
16,000 in the Solent - through tax incentives, 
streamlined planning and investment in advanced 
manufacturing, clean maritime technologies and 
innovation led regeneration.

The Hampshire and Solent region is the UK’s Coastal Powerhouse: a globally connected maritime economy 
whose natural geography, port infrastructure and innovation assets have underpinned trade, defence and 
industrial growth for centuries. Today, this position is strengthening as globalisation, technological change 
and decarbonisation accelerate demand for the region’s unique concentration  
of marine and maritime capabilities.
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The Isle of Wight is a critical part of the Hampshire 
and Solent cluster, with strengths in shipbuilding, 
marine engineering, advanced composites, large 
structures and emerging clean tech. Companies 
such as Diverse Marine, Wight Shipyard, OCEA 
UK, GSTS and Carisbrooke Shipping underpin 
a highly skilled workforce and support national 
decarbonisation ambitions. The island’s expertise in 
hydrogen propulsion, shipbuilding, advanced tech, 
offshore renewables, and the recently announced 
Large Structures Innovation Centre positions it as a 
key driver of future growth.

The region’s ferry operators are pioneering the 
transition to net zero. Wightlink aims to remove 
25,000 tonnes of carbon annually by 2030, 
supported by hybrid vessels and shore power 
investment. Red Funnel, working with Artemis 

Technologies, is introducing the fully electric EF 
24 high speed ferry, expected to save up to 3,700 
tonnes of CO2e per year.

The Hampshire and Solent innovation ecosystem 
is world class. The University of Southampton’s 
SMMI and Wolfson Unit provide globally recognised 
expertise in ship design, ocean science and 
maritime systems. Southampton Solent University’s 
Warsash Maritime Academy delivers internationally 
accredited maritime training, producing the next 
generation of officers, engineers and captains. 
The University of Portsmouth advances research 
in maritime transport, logistics efficiency and 
environmental performance. Our FE sector - 
including the South Coast Institute of Technology - 
offers bespoke facilities tailored to the needs of the 
maritime sector.
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By strengthening cross sector collaboration, 
we help build resilient supply chains, accelerate 
decarbonisation and create high quality jobs across 
Hampshire and the Solent.

Far from declining, the maritime sector is evolving 
rapidly, and the Hampshire and Solent’s unique 
strengths in ports, defence, ship design, advanced 
manufacturing, clean maritime technology, leisure 
marine and world class research and training position 
the region at the forefront of this transition. This is 
not only a historic maritime heartland; it is a future 
facing engine of innovation, competitiveness and 
sustainable growth that underpins the prosperity of 
our coastal communities.

Together, these assets power a maritime economy 
of national significance, generating £14.4bn in  
GVA and supporting over 158,000 jobs. No other 
sector contributes more to the region’s economy  
or plays a greater role in sustaining prosperity  
across our coastal communities.

Maritime does not operate in isolation, and neither 
does Maritime Solent. The region’s economic 
strength depends on the interplay between 
maritime, advanced manufacturing, logistics, 
defence, energy, digital technologies and the visitor 
economy. Maritime Solent is uniquely positioned 
to work across these sectors - convening partners, 
aligning priorities and unlocking shared opportunities 
for innovation, investment and growth. 

“We value our partnership with Maritime 
Solent for the way it brings the sector 
together and provides a clear, industry led 
voice for the region. Its role in supporting 
collaboration and informed engagement 
is important to the continued strength of 
the Solent’s maritime economy.” 

ALASTAIR WELCH
DIRECTOR, ASSOCIATED BRITISH PORT
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OUR PROGRAMME OF ACTIVITY

Maritime Solent’s programme of activity for 
2026/27 reflects the breadth and ambition of our 
regional maritime ecosystem and has been directly 
shaped by detailed discussions with our industrial 
partners. The activities set out in the table that 
follows span skills and careers, sector convening, 
advocacy, research, internationalisation, and 
Partnership growth - all designed to strengthen the 
Solent’s position as the UK’s leading maritime region. 

Guided by our belief that we are stronger together, 
and we all succeed together, our approach is 
rooted in collaboration: we focus on convening, 
aligning effort, and adding value where it is most 
needed, and we remain committed to working with 
partners rather than duplicating existing provision. 
This programme represents a shared agenda for 
collective impact across the sector and the coastal 
communities it supports.

The region’s economic strength depends on 
the interplay between maritime, advanced 
manufacturing, tech, logistics, defence, energy, 
digital technologies and the visitor economy. 
Maritime Solent works across these sectors to 
support collaboration, unlock shared opportunities, 
and drive sustainable growth.

“The Ferryspeed Group understand the importance of fostering meaningful relationships to 
promote the maritime sector. We are a Partner of Maritime Solent as it strives to champion  
shared values, drive positive change, and create opportunities for growth.” 

DARREN SCOTT
CHIEF EXECUTIVE OFFICER, FERRYSPEED
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SKILLS, CAREERS & WORKFORCE DEVELOPMENT

ACTIVITY

Maritime Solent 
Future Leaders 
Programme

Maritime Solent 
Website jobs Portal

2026/27

2026/27

Up to 36  
participants p.a.

Dedicated Maritime 
jobs portal on  
the Maritime  
Solent website.

Delivery of a six-week introduction to 
leadership and management course for 
rising talent in the Solent maritime sector. 
Participants grow their peer network across  
the sector. 

Three cohorts per annum with a max of  
12 participants in each. 

Establish a dedicated maritime jobs area  
on the Maritime Solent website.

This supports Partners by strengthening 
their internal talent pipelines and developing 
future managers who understand the regional 
maritime ecosystem. 

Maritime Solent delivers this programme to 
address shared workforce needs and provide a 
cross sector leadership network that individual 
organisations cannot create alone.

Maritime Solent 
Website Careers 
Portal

2026/27 Dedicated Maritime 
Careers portal on  
the Maritime  
Solent website.

Establish a dedicated maritime careers area  
on the Maritime Solent website.

Provides a single, authoritative platform  
to showcase maritime career pathways, 
improving visibility and helping attract  
new entrants.

Increasing the reach of vacancies and helping 
jobseekers navigate opportunities across  
the region. 

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Career Changers  
in Maritime

June and 
November 
2026

2 events.Leverage off the Portsmouth International  
Port 50th Anniversary Open Day in June 
and the Maritime and Transport Careers 
Programme Day in November to promote  
the Maritime Sector to career changers.

Widens the pool of potential recruits, 
particularly for mid career roles where 
shortages are acute.

Armed Forces 
Covenant

2026/27 Sign the Armed 
Forces Covenant.

Become a signatory to the Armed Forces 
Covenant to highlight the transferable  
skills of services veterans to careers in  
the Maritime sector.

Opens access to a highly skilled, disciplined 
talent pool with strong technical and leadership 
capabilities. We deliver this to champion 
veterans’ pathways and promote maritime  
as a natural next step for service leavers.

Maritime CPD  
for Teachers

2026/27 100+ staff  
per session.

Delivery of “Maritime Monday” Sessions - 
Introducing careers leaders and advisers to  
the maritime sector in a maritime setting.  
Evening sessions run each quarter. 

CPD session at Seawork for Teachers.

Bespoke CPD training for Staff on request.

Ensures teachers and advisers understand  
the breadth of maritime careers, improving  
the quality of guidance given to young people. 
We deliver this to strengthen early stage 
awareness and ensure the sector is represented 
accurately in schools and colleges.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Careers Partners 
Group

1 per term 60 in network. 

3 meetings per 
academic year.

Forum for maritime industry partners to 
connect, share knowledge, collaborate and 
shape careers outreach activities. A mix of 
once termly in-person and online meetings.

Aligns outreach efforts, reducing duplication, 
and enabling joint initiatives. We deliver this  
as the regional sector convenor, ensuring  
a coordinated approach to skills and  
careers activity.

Maritime Engineering 
Apprenticeship 
Clearing 

2026/27 TBCWorking with Solent Growth Partnership 
(SGP) to establish a clearing mechanism for 
unsuccessful apprentice applicants to provide 
access to a wider selection of apprenticeship 
opportunities.

Improved collaboration between industry and 
training providers to better match candidates 
to roles and improve advertising of roles on 
Find an apprenticeship - GOV.UK

Improving the match between candidates 
and roles, reducing unfilled vacancies and 
supporting smaller employers who struggle 
with recruitment. This will strengthen the 
apprenticeship ecosystem and ensure talent is 
retained within the region.

Maritime Horizons 2026/27 Programme under 
development.
35 organisations are 
involved in this work.

This is a forum that has convened industry  
and educators and aims to establish new 
pathways to attract the top young talent  
to the sector through:

This supports Partners by creating clearer, 
more accessible entry routes into the sector 
and enabling employers to engage with high 
potential young people.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

A series of meetings 
to further scope 
potential across  
each theme.

•	 Industry placements
•	 Graduate scheme
•	 Post Level 3 Qualification pathways

Maritime Solent delivers this to coordinate 
system wide solutions that no single 
organisation could deliver alone.

Naval Architects 
Special Interest Group 

2026/27 2 meetings per annum.

70 in Focus group.

Establishment of a 
Naval Architecture 
degree apprenticeship 
programme.

Maritime Solent has convened a special 
Interest group at request of industry partners 
following concerns of low levels of new Naval 
Architects entrants. This is enabling SMEs 
and Primes to work collaboratively to develop 
a Naval Architecture degree apprenticeship 
programme.

This is addressing a critical skills shortage  
and shaping a new training route tailored  
to industry needs. Maritime Solent delivers  
this as a neutral convenor able to bring 
together employers and training providers  
to co-design solutions.

WISTA UK Solent 
Network

Quarterly 4 events per year.

35 attendees  
per session.

Maintenance of WISTA UK Solent Network, 
which supports women in the sector and 
promotes workforce diversity. 

Support for female early career entrants to 
provide a peer support network.

This activity aims to strengthen diversity, 
improve retention, and create a more inclusive 
talent pipeline. We deliver this to champion 
equality of opportunity and ensure the sector 
attracts and retains diverse talent.

Industry  
Ambassadors

2026/27 Currently 67 
Ambassadors.
Increase to 90 in 
2026/27.

Campaign to increase the number of “Inspiring 
the Future” Industry Ambassadors in the region. 

This aims to raise the profile of maritime careers 
in schools and inspire the next generation.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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NETWORKING, EVENTS & SECTOR CONVENING

ACTIVITY

Maritime Solent 
Summit

Spring  
2026

300 delegates. Maritime Solent Summit at Portsmouth 
International Port on 15th April 2026.   
Other themes include - change in local 
authority landscape, maritime defence, 
maritime decarbonisation, and maritime 
as a driver of economic growth and  
regional prosperity.

A high profile platform to engage with regional 
leaders, national policymakers and industry 
peers on the issues shaping the sector. 

Maritime Solent delivers this flagship event 
to convene the whole ecosystem, amplify the 
region’s maritime voice, and ensure Partners 
can influence strategic priorities across 
Hampshire and the Solent.

Maritime Solent 
Awards

October 
2026

300 delegates. 5th Annual Maritime Solent Awards at 
Southampton Hilton - Utilita Bowl in  
October 2026.

Celebrates excellence across the sector, 
raising the profile of Partner organisations and 
highlighting their achievements to industry, 
media and stakeholders. 

We deliver the Awards to strengthen regional 
pride, promote success stories, and support 
Partners in attracting talent, investment  
and recognition.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Networking 
Meetings

Monthly 400 delegates p.a.At least one networking meeting per  
month for 10 months of the year  
(generally avoid August and December).  
Geographically spread.

Provides regular opportunities to build 
relationships, share intelligence, and explore 
collaboration across the maritime ecosystem. 
We deliver these meetings to ensure 
consistent, high quality networking across 
the region and to connect organisations  
that would not otherwise meet.

Parliamentary 
Reception

2026/27 1 Parliamentary 
Reception to  
promote the 
economic impact  
of the Solent’s 
maritime sector.

A Parliamentary Reception will highlight the 
Solent’s maritime sector to MPs and national 
stakeholders, highlighting its economic impact, 
strengths, and future potential. The event 
will raise the region’s profile, build political 
support, and reinforce the case for continued 
investment and partnership.

Strengthens Partners’ visibility with MPs, 
Ministers and national stakeholders, helping  
to secure political support for investment, 
funding and policy change.  We deliver this 
event as the region’s collective voice, ensuring 
the sector speaks with authority  
in Westminster.

Green Tech  
Boat show

May 2026 Attendance, 
networking & 
Partner exhibition 
opportunities

Attendance at the Green Tech Boat Show.

Unlocking an opportunity for Partners to 
exhibit for free at the Boat Show.

Creates opportunities for Partners to exhibit 
at no cost, access new markets and highlight 
clean maritime technologies.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Seawork June 2026 120 Engagements.

400 Children.

25 Teachers.

50 Attendee.

Host Maritime Solent stand for three days.

Exploring a potential association with Pier71,  
to provide new funding opportunities for  
Solent maritime innovators.

Leading engagement with schools and  
colleges for the Seawork Careers Day.   
11th June.

CPD session at Seawork for Teachers.

A joint event with WISTA UK to promote 
workforce diversity.

Provides a shared platform at Europe’s largest 
commercial marine exhibition, increasing 
visibility, supporting business development and 
enabling engagement with schools, colleges 
and innovators.

Southampton 
International Boat 
Show (SIBS)

September 
2026

1,600 school  
children across the 
two years.

Attendance at the Southampton International 
Boat Show in 2026.

Support British Marine with the planning  
and engagement with schools and colleges  
for the SIBS Careers Day. Provide support 
on the day for the event.

Strengthens engagement with young  
people, promotes maritime careers, and 
enhances visibility at one of the UK’s  
largest marine events.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Charity of the Year 2026/27 Platform for 
fundraising at  
Awards 2026.
One joint networking 
event with the Charity 
of the Year 2026/27.

Work with the Maritime Solent Charity  
of the Year 2026/27 (UKSA) to deliver  
shared network meetings, promotion, and 
fund-raising. 

We select an annual charity to reinforce the 
sector’s social value and deepen connections 
between industry and local communities.

Funding Promotion Spring  
2026

Host at least one 
meeting to promote 
UK Shore funding 
opportunities to  
the regional  
maritime sector.

Work with Government Departments to 
promote new public funding opportunities.   
We are in discussion with Government with 
regard to the launch of the new rounds of:

•	 �Zero Emission Vessel and Infrastructure 
(ZEVI) Fund

•	 Clean Maritime Demonstration  

This ensures Partners are aware of new 
public funding opportunities and can position 
themselves to bid successfully. We deliver  
this as a trusted intermediary between 
Government and industry, helping Partners 
navigate complex funding landscapes and 
maximising investment into the region.

UK Maritime  
Clusters  
Engagement

2026/27 Attendance at 3 
meetings p.a. with  
UK Maritime Cluster.
Regular 1-1 
engagement with 
Maritime Clusters.

Attend meetings of the UK Maritime Clusters.

Have dedicated meetings with UK  
Maritime Clusters.

Gives Partners access to national networks, 
shared intelligence and collaboration 
opportunities with other UK maritime regions. 
We engage in this to ensure the Solent’s interests 
are represented nationally and to bring back 
insights that strengthen local competitiveness.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs



30BACK TO CONTENTS

ADVOCACY, GOVERNMENT & POLITICAL ENGAGEMENT

ACTIVITY

Advocacy 2026/27 5 external 
presentations p.a.

Champion the maritime sector, surface and 
highlight key issues.

Attendance at external events to promote and 
present on the Solent maritime sector.

Priority issues include:

•	 �The unintended consequences of the 
Emissions Trading Scheme

•	 Port electrification
•	 Infrastructure including Solent Gateway 2

Ensures Partners’ priorities and challenges 
are surfaced, understood, and championed at 
regional and national level. 

This provides a unified, evidence based 
voice for the sector, ensuring issues such as 
ETS impacts, port electrification, skills, and 
infrastructure needs are clearly articulated to 
policymakers and industry forums.

Government 
Engagement

2026/27 Meet with DfT at  
least once per year.

Meet with all listed 
departments at  
least once across  
2026/27 - 2027/28. 

Maintain existing strong relationship with 
Department for Transport (DfT).

Promote the Solent Maritime sector and 
strengthen relationships across Government 
Departments - esp. DBT, DESNZ, DfE,  
DWP, DSIT, MOD. 

Attendance at relevant committees.

We strengthen Partners’ access to  
Government, enabling them to influence  
policy, funding and regulatory decisions that 
affect their operations. Maritime Solent 
is a trusted intermediary with established 
relationships across key departments,  
ensuring the region’s maritime interests are 
consistently represented.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

MP Engagement 2026/27 Meet with all 15  
Solent MPs.

Champion the Maritime sector to  
regional MPs.

Support specific programmes of MPs  
(e.g. Darren Paffey MP’s Maritime  
Action Forum).

We highlight the sector priorities to MPs, 
ensuring political leaders understand the 
economic significance and needs of the 
maritime sector. Maritime Solent delivers  
this to coordinate messaging.

Local Authority 
Engagement

2026/27 4 SGP Business  
Board Meetings p.a.

4 Supercluster 
Meetings p.a.

Meet with existing & 
new Local Authorities.

Attendance at SGP Business Board Meetings.

Attendance at Hampshire  
Supercluster meetings

Direct engagement with existing and  
emerging Local Authorities to promote the 
Maritime Sector and support economic  
policy development. Share evidence base.

Supports Partners by ensuring local authorities 
recognise the maritime sector’s economic 
contribution and embed it within local growth 
strategies. Maritime Solent delivers this to  
align regional policy, share evidence, and 
strengthen collaboration between industry  
and local government during a period of 
structural change.

Mayoral  
Engagement

2027/28 Meet with all  
Mayoral Candidates.

Share evidence base.

Develop relationships with Mayoral candidates 
to ensure the criticality of the Maritime sector 
to the Hampshire and Solent economy is fully 
understood and is embedded as a central driver 
of regional prosperity, investment, and identity 
across all statutory plans the Hampshire &
Solent MCCA must produce.

Ensures Partners’ priorities are understood by 
Mayoral candidates and embedded in future 
statutory plans of the Hampshire & Solent 
Combined County Authority. Maritime Solent 
delivers this to secure long term political 
commitment to maritime led growth.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Maritime  
Prospectus

2027/28 Maritime  
Prospectus.

Convene industry and academia to co create 
a unified strategic statement that sets out the 
scale, value, and future potential of the region’s 
maritime economy. This document will provide 
the new Mayor with a clear, evidence based 
overview of the sector’s economic impact, its 
challenges, and its opportunities for growth. 

Its purpose is to advocate for strong maritime 
representation across all statutory plans the 
Hampshire & Solent MCCA must produce, 
ensuring the sector is embedded as a central 
driver of regional prosperity, investment,  
and identity.

Provides Partners with a unified, authoritative 
statement of the region’s maritime strengths, 
challenges and opportunities, strengthening 
the case for investment and policy support. 

Maritime Solent delivers this by convening 
industry and academia to create a shared 
evidence base that can influence the new 
Mayor’s strategic agenda.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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RESEARCH, EVIDENCE & STRATEGIC INSIGHT

ACTIVITY

Updated Economic 
Impact Analysis  
of the Solent’s 
Maritime Sector

2026/27 New economic  
impact data across:

•	 Solent
•	 Solent + Halo
•	 �Hampshire and 

Solent
•	 �Hampshire and 

Solent + Halo

Updated economic impact evidence of the 
regional maritime sector across: 

•	 Solent
•	 Solent + Halo
•	 Hampshire and Solent
•	 Hampshire and Solent + Halo

Provides Partners with robust, up to date 
evidence on the scale, value and productivity 
of the maritime sector across multiple 
geographies. This data strengthens business 
cases, supports funding bids, and underpins 
advocacy with Government and local 
authorities. 

Maritime Solent delivers this analysis to  
ensure the region has a trusted, independent 
evidence base that reflects the full economic 
footprint of the sector.

Centre for Green 
Maritime Innovation 
(cGMI)

Spring 
2026

One meeting  
with Industry.

Work with University of Southampton to 
engage industry in the development and 
specification of the Centre for Green  
Maritime Innovation, including advocacy  
with Government.

This activity will ensure industry needs  
shape the development of the Centre for 
Green Maritime Innovation, maximising  
its relevance, impact and future funding 
potential. 

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Maritime Test and 
Research Facilities 
Asset Registers

2026/27 - 
2027/28

Prospectus.

Launch Event at  
LISW 2027.

Online asset register.

Commence work to develop a Maritime Test  
and Research Asset Register will map the 
Solent’s world class facilities, providing 
clear access information to support smaller 
businesses, accelerate innovation, and  
promote the region as a leading maritime 
research and test hub. The project will  
deliver a launch prospectus for LISW 2027,  
and an online register hosted on the Maritime 
Solent website.

This will provide clear visibility of the region’s 
world class test and research facilities, 
improving access for SMEs, accelerating 
innovation, and strengthening collaboration 
with academia. 

Maritime Solent delivers this to highlight 
regional capability, reduce barriers to facility 
use, and position the Solent as a leading UK 
hub for maritime research and testing.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs



35BACK TO CONTENTS

PARTNERSHIP GROWTH & COMMERCIAL 

ACTIVITY

Partnership Growth 2026/27 Grow paid  
Partnership by 20%.

Growing Maritime Solent’s Partnership base  
is essential to long term financial sustainability. 
Dedicated outreach, a clear value proposition, 
and consistent engagement will help attract 
new Partners, strengthen relationships,  
and ensure the organisation has the resources 
to champion and grow the Solent’s  
maritime sector.

Strengthens the collective voice of the region 
by expanding the number and diversity of 
organisations contributing to Maritime  
Solent’s work. A larger Partnership base 
increases influence, resources and reach, 
directly benefiting existing Partners through  
a stronger, more sustainable organisation. 
Maritime Solent delivers this activity to ensure 
long term financial resilience and to grow the 
collaborative network that underpins all sector 
wide activity.

Partner Engagement 2026/27 Meet with all paying 
Partners at least  
once p.a.

Direct engagements with paying Partners  
and site visits to understand business,  
issues and champion.

Ensures Partners receive tailored support, 
direct access to the Maritime Solent team, and 
opportunities to raise issues, highlight strengths 
and shape priorities. Maritime Solent delivers 
this through regular site visits and one to one 
engagement to maintain strong relationships, 
understand business needs and champion Partner 
interests across the region and in Government. 

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

Funding 
Opportunities

2026/27 Identify and bid  
for funding.

Maritime Solent will proactively identify and 
pursue public funding opportunities, including 
collaborative bids, to support and amplify its 
programmes. This work will secure resources 
for innovation, skills, and sector growth, 
strengthening the organisation’s impact  
and long term sustainability.

Helps Partners access public funding by 
identifying relevant opportunities,  
coordinating collaborative bids and 
strengthening the region’s ability to secure 
investment. Maritime Solent delivers this to 
maximise resources flowing into the Solent’s 
maritime sector, support innovation and skills 
programmes, and enhance the long term 
sustainability of the organisation and  
its Partners.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs

“Solent Stevedores are a keen supporter of Maritime Solent as a voice for the vitally important Maritime Sector in  
this region. The work done to bring together the diverse range of businesses that make up this sector, to champion  
it and to lobby government is critical to our future succes” 

CLIVE THOMAS
COMMERCIAL DIRECTOR, SOLENT STEVEDORES
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INTERNATIONALISATION

ACTIVITY

Attendance at SMM 
Hamburg 2026

Expansion of Global 
Maritime Regions 
Network

September 
2026

2026/27

100 engagements.

Website launched.

Increase maritime 
regions in network  
by 100% to 14.

Subject to funding, attend SMM Hamburg,  
a global meeting point for the maritime industry, 
influencing investment, technology adoption & 
international collaboration. Attendance would:
•	 �Position the Solent as the UK’s premier 

maritime cluster.
•	 �Attract inward investment and  

international partnerships.
•	 Promote the Solent’s maritime strengths.
•	 �Provide a base for Solent Maritime  

businesses visiting SMM Hamburg.

•	 Global Maritime Regions Network (Global 
MRN) is a global network of regions where 
maritime is a cornerstone of the regional 
economy. It connects the bodies that promote 
these maritime regions to share knowledge, 
foster collaboration, and provide local insight.

Showcase the region at one of the world’s  
most influential maritime events, promoting 
inward investment and international 
partnerships. 

Strengthens Partners’ access to international 
insight, collaboration opportunities and best 
practice by expanding a global network of 
maritime regions. Maritime Solent delivers 
this to position the Solent within a worldwide 
community of leading maritime economies, 
raising the region’s profile and opening new 
pathways for innovation, trade and investment.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs
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ACTIVITY

International 
Collaborations

2026/27 - 
2027/28

10 Discussions with 
regional maritime 
organisations across 
the globe.

Further expansion of 
the Global Maritime 
Regions Network.

Developing relationships with overseas maritime 
clusters connects the Solent’s strengths to 
global opportunities, supporting collaboration 
on innovation, skills, investment and trade. 
This raises the Solent’s profile as a world-class 
maritime hub while helping local businesses 
access new markets, attract investment and 
share best practice Specific initiative include:
•	 �Work with Pier71 to provide funding 

opportunities for innovative maritime 
businesses.

•	 �Attend reception at Canada House with 
Canadian Maritime Clusters.

•	 �Attendance at Oceanology International.
•	 �Continued development and growth of the 

Global Maritime Regions Network.

Connects Partners to overseas maritime  
clusters, enabling collaboration on innovation, 
skills, investment, and trade. These relationships 
help local businesses access new markets,  
share best practice, and attract inward 
investment. Maritime Solent delivers this to 
position the region as a world class maritime  
hub and to ensure the Solent is plugged into 
global networks that drive growth and  
competitiveness.

DESCRIPTION PURPOSE & PARTNER VALUE TIMESCALE IMPACT/KPIs

Support Solent 
Freeport on  
Trade Mission

2027/28 Attendance at  
SMM Hamburg.

Work with Solent Freeport on a trade mission 
to collaborate with global partners, promote 
the Solent as an investment destination, and 
showcase the region’s maritime strengths  
to international innovators, investors,  
and supply chains.

Helps Partners access global markets,  
investors, and supply chains by aligning with 
Solent Freeport’s international outreach. 
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Delivering this ambitious programme will only be possible through the  
continued commitment of our Partners and the growth of our Partnership 
base. As a small, regional, sector specific not for profit, Maritime Solent relies 
on the collective investment of those who believe in the strength and potential  
of our maritime ecosystem.

We are stronger together, and we all succeed together - and by joining us  
as a paying Partner, organisations directly enable the impact, advocacy,  
and collaboration that benefit the entire Solent maritime community. 

We look forward to working side by side with all those who share our ambition 
for a thriving, resilient, and globally competitive maritime region.
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info@maritimesolent.com

maritimesolent.com 

@maritimesolent 

CONTACT

40

mailto:info%40maritimesolent.com?subject=
https://maritimesolent.com/
https://www.linkedin.com/company/maritimesolent/
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