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Strengthening the Solent Maritime Economy




2025/26 - An Overview

Maritime Solent is the industry-led, not-for-profit
organisation championing a thriving maritime sector
across the Central South Coast of England, anchored
around the Solent. As the recognised regional maritime
cluster for the area, we bring together the full breadth of
the sector and its supply chain - from Poole in the west to
Chichester in the east - to strengthen collaboration,
accelerate growth, and amplify the region’s global
maritime reputation.

This Annual Report provides a concise overview of
Maritime Solent’s key highlights and achievements over
the past year. It showcases the organisation’s progress in
advancing the region’s maritime ambitions, strengthening
collaboration across industry, academia, and local and
national government, and promoting the Solent’s position
as the UK's leading maritime economy. It provides a
snapshot of the initiatives, partnerships, and outcomes
that have defined Maritime Solent’s impact during
2025/26.
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Networking & Convening

Networking and convening lie at the heart of Maritime Solent’s
mission. By bringing together businesses, educators,
policymakers, and innovators from across the region, these
activities create the conditions for collaboration, knowledge
exchange, and shared progress. They provide a trusted forum for
discussing key issues, showcasing excellence, and shaping
collective responses to opportunities and challenges within the
maritime sector—strengthening the Solent’s position as a
unified and globally recognised maritime community.

We directly convened 35 networking meetings and welcome
over 2,450 attendees, covering themes including:
e Cyber Security and Resilience
e |sle of Wight Maritime Business Drop-in
e Networking event in partnership with Bournemouth
and Poole College
e Maritime technical skills networking session at the
South Coast oW - City College Campus

Our Annual Awards welcomed over 300 guests to celebrate
excellence across the regional maritime sector.

Our Annual Summit in 2025 welcomed over 400 delegates
across two days and addressed the key themes of:

e Ports as Engines for Growth

e Maritime Defence

e  Maritime Decarbonisation

e Maritime Innovation

We have had a strong presence at key maritime events,
including:

e London International Shipping Week

e Seawork

o Green Tech Boat Show

Panel Sessic



https://maritimesolent.com/events/maritime-cyber-risk-resilience-event-for-ceo-coo-cto-and-other-board-level-professionals/
https://maritimesolent.com/events/isle-of-wight-maritime-business-drop-in-2/
https://maritimesolent.com/events/networking-event-in-partnership-with-bournemouth-and-poole-college/
https://maritimesolent.com/events/networking-event-in-partnership-with-bournemouth-and-poole-college/
https://maritimesolent.com/events/maritime-solent-networking-meeting-southampton/
https://maritimesolent.com/events/maritime-solent-networking-meeting-southampton/

Evidence & Insight

Evidence and insight play a vital role in
strengthening the Solent’s maritime narrative.
By developing robust data, analysis, and
economic evidence, Maritime Solent ensures
the sector can clearly demonstrate its scale,
contribution, and strategic importance to both
the regional and national economy. This work
provides the foundation for informed
decision-making, effective advocacy, and
targeted investment - ensuring that the
maritime sector’s voice is backed by credible,
compelling insight from industry.

We have commissioned WPl Economics to
provide new data on the economic impact of
the regional maritime sector, including:

e GVA Impact

e Employment

e  Productivity

e Sector Growth
Data is exclusively available for Strategic
Parters.

We have held sessions with industry to secure
a barometer of business sentiment, to support
our engagement with policy makers.

Provided evidence on the economic impact of
the Solent's Maritime Sector to support the
evidence base of the new Hampshire and
Solent Combined County Authority.
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Skills, Workforce Development, and Diversity

Skills, workforce development, and diversity remain essential to securing the future of the Solent’s
maritime sector. Maritime Solent plays a central role in promoting maritime careers to young people -
showecasing the breadth of opportunities across the industry and inspiring the next generation through
STEM engagement, school outreach, and partnerships with training providers - both directly and in
collaboration with partners. At the same time, we help identify clear pathways for adults looking to
enter or transition into maritime careers, supporting career switchers to bring new skills and
perspectives into the sector. By strengthening talent pipelines at every stage, we help ensure the
industry remains competitive, inclusive, and equipped for long-term growth.

Highlights include:

e Convening regional maritime skills and training providers to produce the Solent Maritime
Training and Skills Prospectus, launched at London International Shipping Week. The session
welcomed 57 guests, whilst the evening drinks reception hosted 123 guests.

e Leading sector engagement with over 1,000 school children, including through:

o Careers Days at Seawork with 270 *
children from 19 different
establishments

o STEM Robotics Day at BAE
Systems, Isle of Wight - all 9
secondary schools with up to 12
children per team

o QinetiQ Powerboat Challenge - 8
schools with up to 8 children in
each team.

o QinetiQ STEM Day - supported
planning and delivery - 45 children
attended from 4 schools.

e Establishing the Maritime Future Leaders
Programme for rising talent across the
Solent maritime sector. Two cohorts with a
total of 17 successful completions to date.

e Initiated the Marine Electrical Bootcamp in response to industry need. 4 cohorts and a total
of 45 learners.

e Provided maritime CPD Sessions to Principals groupings and a college.

e Established the regional Solent WISTA UK network and lead on events - with 194 attendees
across 5 events.

e Led work on the maritime input into the Hampshire Chamber-led Local Skills Improvement
Plan



https://maritimesolent.com/wp-content/uploads/2025/09/The-Solent-A-Global-Centre-for-Maritime-Training-and-Skills.pdf
https://maritimesolent.com/wp-content/uploads/2025/09/The-Solent-A-Global-Centre-for-Maritime-Training-and-Skills.pdf

Business Funding Opportunities

Identifying funding is a critical part of Maritime Solent’s role as the Government’s trusted
convener for the regional maritime sector. By identifying, promoting, and securing funding
opportunities, we help ensure that investment flows into the Solent to support innovation,
growth, and resilience across the maritime economy. Our work connects organisations with
the right programmes, partnerships, and evidence to strengthen bids and maximise the
region’s ability to attract public and private funding that drives long-term sector success.

Highlights include:

e Worked with the Department of Transport, Innovate
UK, and University of Southampton to deliver the Clean
Maritime Demonstration Competition (Round 7) and
the Zero Emission Vessel and Infrastructure (ZEVI) Fund
(Round 2) regional workshop. The session welcome 83
attendees.

e Worked with Pier71 through a pre-Seawork breakfast Innovate
event to promote an innovation funding opportunity, Ul(
which one Solent-based Maritime SME was successful )
in.

e Hosted the ABP / Plug and Play Energy Ventures Accelerator at our Maritime Solent

Summit 2025 - with 6 maritime innovation pitches

e Hosted a webinar with Made Smarter Southeast to help businesses find out more
about this Government funded programme created to drive growth in the Southeast.




Internationalisation

Internationalisation is a core pillar of Maritime Solent’s ambition for the region. By actively
promoting the Solent’s world-class maritime capability, we aim to ensure the area is
recognised globally as a leading hub for innovation, operations, and expertise. This work
positions the Solent as a first-choice destination for internationally mobile maritime
investment and talent, strengthening global connections and showcasing the region’s unique
strengths on the international stage.

Highlights in 2025/26 include:

e Founded the Global Maritime Regions Network as a directory of industrial maritime
regional organisations, which has attracted 9 Members across Europe and North
America

e Presented on the Solent Maritime Cluster at Global Maritime in Rotterdam

e Meeting with colleagues from Port of Rotterdam Authority and Rotterdam Maritime
Capital of Europe to consider opportunities for joint working.

e Attended meetings and engaged with officials at 3 Embassies - Canada, Netherlands,
and South Korea to promote the Solent Maritime cluster.




Advocacy & Engagement

Advocacy and engagement are central to Maritime
Solent’s role in ensuring that the issues affecting our
maritime sector are clearly understood by
policymakers and decision-makers. As a coastal
region, the Solent faces structural constraints, and it
is essential that we surface these realities clearly and
confidently to ensure the Solent is properly
understood when national policy and investment
decisions are made.

Advocacy and engagement activity has included:

e Attended 4 maritime Parliamentary events.

e Attendance at Maritime and Ports APPG to
provide economic impact evidence from the
Solent Maritime Cluster.

e Attended 60 Partner events.

e Visited over 90 regional maritime businesses and
organisations.

e Providing leadership and chairing of the UK
Maritime Regional Clusters.

e Three meetings with DfT to update on regional
maritime activity.

e Supported Darren Paffey MP to convene
stakeholders for the Opportunities Passport,
ensuring an initial focus on Maritime.

e Worked with Darren Paffey MP and Carnival UK
to host a Maritime Action Forum.

e A member of the Solent Growth Partnership
Business Board. Attend the bi-monthly meetings.

e Attend Hampshire Supercluster meetings -
ensuring cross-sector links are made.

e Attended the quarterly ABP Port Consultative
Committees.

e Responded to the NESO tRESP consultation to
highlight the grid connectivity challenges
hampering the electrification of our Ports and the
move towards a cleaner maritime sector.




Becoming a Maritime Solent Partner

Maritime Solent exists to strengthen, champion, and grow the Solent’s maritime
ecosystem - an ecosystem that is unique in the UK for its depth, diversity, and economic
significance. Our paid Partnership model is designed to bring this ecosystem together,
ensuring that organisations across the region can collaborate, influence, and succeed as
one connected maritime community.

A Partnership Built on Shared Purpose

Atits core, Maritime Solentis driven by an altruistic belief: we are stronger together, and
we all succeed together. Our work is about the greater good of the regional maritime
sector and the coastal communities it supports.

Paid Partnership enables organisations to play an active role in shaping the future of the
Solent’s maritime economy. Indeed, our Partners have helped shape the work
programme we have set out in this Business Plan for the year ahead. Partners get more
out of the network the more they engage with it - through participation, collaboration, and
collective ambition. Maritime Solent is a platform where involvement directly amplifies
impact.

Why Your Partnership Matters

As a small, regional, sector-specific not-for-profit, our ability to deliver an impactful
programme of activity depends on the strength and breadth of our Partnership base.
Every Partner contributes to the sustainability of the organisation and the momentum of
the wider sector.

By becoming a Partner, you are not simply joining a network - you are investing in the
future of the Solent’s maritime economy and helping ensure that the region continues to
thrive as a global maritime leader.

Join Us

If you are not yet a Partner, we warmly encourage you to join Maritime Solent. Your
involvement will help us continue to deliver for the sector, strengthen our coastal
communities, and champion the Solent’s position as the UK’s leading maritime region.

Together, we can build a resilient, innovative, and globally competitive maritime future for
the Solent.

Find out more about Partnership here.



https://maritimesolent.com/become-a-partner/
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Lead. Champion. Grow.




