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Annual Report 
 

This table provides evidence of progress towards business plan targets and is set out against the Mission, to Lead, Champion and Grow the regional maritime 
sector, of the 2024/25 Maritime UK Solent Business Plan. 

Lead 

Activity Outputs Deliverables 

ESTABLISH THE SOLENT 
MARITIME CLUSTER AS A 
MARITIME SUPERCLUSTER 

Evolve the cluster from a growing 
cluster to a supercluster to support 
the sector to innovate, compete and 
win on the global stage 

• MUK Solent was awarded £85k from the Department for Transport (DfT) 
Maritime Cluster Development Fund (MCDF) to support efforts to transition 
to a paid-partnership organisation and internationalise the cluster.  This 
funding was not received until January 2025 owing to the General Election 
and as such work to internationalise will now progress further in 2025/26. 

• A supercluster is a collection of clusters, so MUK Solent cannot become a 
supercluster on its own and we are engaging with maritime regions 
internationally to build relationships and leverage existing structures such as 
the BlueTech Cluster Alliance 

• MUK Solent took a stand and attended SMM Hamburg in September 2024.  
SMM Hamburg is the world's leading maritime trade fair, bringing together 
over 2,200 exhibitors and 48,000 visitors to showcase innovations, discuss 
industry challenges, and drive the future of shipbuilding, sustainability, and 
digitalisation.  MUK Solent provided a base for smaller Solent Maritime 
businesses including Chartwell Marine, and through attendance we made 
connections to international maritime clusters in Netherlands, Germany, 
Spain, Canada, and Finland. 

https://muksolent.com/wp-content/uploads/2024/06/21687_Maritime-UK-Solent_2024-25-Business-Plan_AW2_Digital.pdf
https://www.bluetechclusters.org/
https://www.smm-hamburg.com/


 

 

• International online networking with Halifax Nova Scotia November 2024. 84 
attendees. 

• Developing a MOU with Opportunities New Brunswick, Canada. 

• Met Trade Minister for Newfoundland and Labrador, Mark Janes. 

• Invest India and Canadian High Commission attended the Solent Coastal 
Powerhouse Summit to present on trade opportunities in India and Canada, 
respectively. 

APPLICATION TO THE DFT 
MARITIME CLUSTER REGIONAL 
DEVELOPMENT FUND 

Submit an application to the 
Department for Transport Maritime 
Cluster Development Fund to secure 
public funding to establish the Solent 
as a Maritime Supercluster 

• Application made. 

• Delay in processing and payment due to General Election and change in 
Government. 

• £85k awarded across FYs 2024/25 and 2025/26. 

• Initial Y1 £42.5k received in late December 2024 – significantly later than 
expected. 

• Delay meant a change of activity to the launch of the commercial 
membership model soft launch October 2024, formally from 1/4/25. 

MARITIME ECONOMIC 
FOOTPRINT STUDY 

Commission an independent study 
to quantify the economic impact of 
the Solent’s maritime sector, locally 
and beyond. 

• Completed and agreed by the Board. 

• The headline metrics from the final report were shared at our Coastal 
Powerhouse Summit in March 2025.  

• Headline metrics have been shared with the Solent Growth Partnership to 
strengthen its Economic Strategy and included within consultation responses 
to the Industrial Strategy Green Paper and the Hampshire and Solent 
Devolution. 

• Full report will be published in our partner only area of the website and used 
to inform our work. 

NETWORKING EVENTS  Deliver a series of at least bi-monthly 
networking events to convene, grow 
and connect the network. 

• 919 people attended 21 network events in 24/25. Averaging 43 per event, 
almost all in person and in a variety of locations across the region. Wide 
ranging subject matter including funding opportunities, decarbonisation, 
diversity, careers and skills, international networking, and working with 
academia. 

• In addition, over 300 guests attended our 3rd Awards event in October 24 

• 480 attended our first Coastal Powerhouse Summit over two days in March 
25. 



 

 

PROMOTE GOVERNMENT 
FUNDING OPPORTUNITIES  

Work with Government and local 
partners to promote access to 
funding and support to Solent 
maritime businesses and 
organisations. 
Convene the sector to collaborate on 
bidding opportunities.  

• Funding opportunities are promoted in a variety of formats, the e-zine, on 
social media, direct email marketing and in themed networking meetings.  

• Export Finance and Innovate UK themed network meeting April 2024: 40 
attendees.  

• ESA and Space South Central shared NW meeting exploring funding available 
for maritime businesses July 2024. 35 attendees. 

• International Trade themed network meeting January 2025, with Solent 
Freeport included a presentation from the Department for Business and 
Trade on how join subsidised or fully funded trade activity in the UK or on 
foreign delegations. 38 attendees. 

• Clean Maritime demonstration Competition (CMDC) Round 6 information 
session in Feb 25 led by Department for Transport and Innovate UK. 31 
attendees. 

• Innovate UK exhibited at the Coastal Powerhouse Summit March 2025. 

CONNECTING BUSINESSES TO 
ACADEMIA/RESEARCH 
INSTITUTIONS 

Hosting events to connect 
businesses to Academia/Research 
Institutions to assist with research 
and innovation. 

• Shared network meeting with Space South Central (who are hosted and 
supported by University of Portsmouth) in July 2024 bringing together the 
two networks at QinetiQ. 35 attendees. 

• University of Southampton asked us to organise and deliver a special interest 
network meeting November 2024 in support of their Centre for Maritime 
Green innovation bid to Gov. 46 attendees.  

• University of Southampton Centre for Green Maritime Innovation (CGMI) 
presented at our Solent Coastal Powerhouse. 

• Solent University hosted Naval Architecture roundtable in January 2025. 41 
attendees. 

• On our behalf, Solent University hosted the CMDC 6 workshop with Innovate 
UK 

• Following CMDC6 session hosted at Southampton Solent in February 2025 
they asked us to connect them with Wightlink and Red Funnel re: CMDC 6 
bid. 

• University of Portsmouth took a prime exhibition space at the Coastal 
Powerhouse Summit March 25 to promote their Sea Change project and 
engage with industry. 



 

 

• Various clean maritime innovators have been connected to University of 
Southampton. 

SOLENT LOCAL SKILLS 
IMPROVEMENT PLAN 

Partnership working with the 
Hampshire Chamber of Commerce to 
support the delivery phase of the 
Solent Local Skills Improvement Plan 
LSIP and associated funding (LSIF). 

• Supported the bi-monthly meetings with the LSIP team knowledge share in 
2024/25. 

• Shared network meeting November 2024 Deep Dive into Logistics skills gaps. 
25 attendees. 

SOLENT FUTURE FUELS STRATEGY  Partnership working with Industry, 
academia, and Government to 
understand the future fuel needs for 
the sector and supply chain 
requirements.  

• University of Southampton asked us to organise and deliver a special interest 
network meeting November 2024 in support of their Centre for Maritime 
Green innovation bid to Gov. 46 attendees.  

• Crossover between The Solent Cluster and Maritime UK Solent opportunities 
maximised.  

• The Solent Cluster’s LIDP project identified a specific opportunity for the 
region in relation to maritime decarbonisation. 

• Various conversations with in 

• The Solent Coastal Powerhouse Summit had a Port Sustainability Panel. 

• The Solent Coastal Powerhouse Summit teamed up with ABP and Plug and 
Play to host the Energy Ventures Accelerator - providing an opportunity to 
highlight and pitch maritime decarbonisation innovations. 

PARTNER WITH SOUTH COAST 
INSTITUTE OF TECHNOLOGY, 
OTHER EDUCATION PROVIDERS 
AND INDUSTRY IN DELIVERING A 
COLLABORATIVE CAREERS PLAN 
FOR MARITIME IN THE SOLENT 

Work with the South Coast IOT to 
bring FE Technical/professional 
tutors and Industry together in 
Maritime CPD sessions.  
Develop a careers page for the 
Maritime UK Solent website to 
promote the sector.  
Work closely with Solent Careers 
Hub to deliver and promote careers 
activity to schools and colleges to 
ensure maritime is part of their own 
career programmes. 

• Regular information share meetings with South Coast Institute of Technology 
(IoT) Director throughout 24/25. 

• MUK Solent participated in the South Coast Institute of Technology Equality 
Diversity and Inclusion Workshop October 2024. 

• IoT is part of our Career Partners Group and attends all meetings. 

• IoT supported both Maritime Monday sessions in 2024 providing CPD for 
careers staff and teachers / Tutors.  

• IoT attended the Naval Architecture people pipeline roundtable meeting in 
Jan 25. 

• Career pages on MUK Solent website will be developed in 2025.  

• Strong and collaborative relationships have been developed with the new 
Careers Hub offer post restructure of the offer with the new Solent and 
Hampshire hubs. 



 

 

PROVIDING A VOICE FOR THE 
SOLENT MARITIME SECTOR 
WITHIN MARITIME UK  

Attending meetings of Maritime UK 
National Council and Regional 
Council to provide a voice for the 
Solent Maritime sector. Promoting 
opportunities for Solent businesses 
to participate in Maritime UK 
national events including the 
national Maritime UK awards. Host a 
regional council meeting. Host a 
MUK Coastal Powerhouse 
Conference Spring 24 

• Maritime UK Solent holds a post on the National Council, Company Board and 
Regional Cluster of Maritime UK. 

• Maritime UK Solent is part of the MUK Careers Task Force. 

• All our MUK Solent 2023 Awards winners were offered a letter of support to 
go with a national award nomination, and Solent businesses were well 
represented at the national awards and produced three winners in June 24. 
Nash Maritime SME of the Year, Scarlett Barnett-Smith Warsash Maritime 
Academy Bevis Minter Award and Maritime UK Solent for the Future Skills 
Award.  

• Maritime UK Solent delivered a highly successful two-day Coastal 
Powerhouse Summit in March 25 which attracted 480 attendees, as part of 
the Maritime UK national programme of events.  

• Regional Cluster meeting was held in person in March 25 in Portsmouth. 

CONNECTING THE SECTOR TO 
WIDER GROWTH OPPORTUNITIES 

Ensure the Maritime sector is 
recognised in wider growth activities 
such as The Solent Cluster, Space 
South Central, and Solent Freeport.  

• Crossover between The Solent Cluster and Maritime UK Solent opportunities 
maximised. 

• UK Export Finance and Innovate UK shared event delivered April 2024. 40 
attendees. 

• Shared activity and events with Space South Central, ESA and Satellite 
Applications Catapult July 24. 35 attendees. 

• Regular information share meetings with our Innovate UK contact bi-monthly 
throughout 2024.  

• MUK Solent were speakers at the Orbit Space South central networking 
meeting in February 2025. Opportunity to connect more maritime and space 
businesses. 

• Innovate UK exhibited at the Coastal Powerhouse Summit March 2025. 

• Attendance of Solent maritime businesses on international partnership virtual 
events to promote B2B connections. 

  



 

 

Champion 

Activity Outputs Deliverables 
STRENGTHENING DIGITAL REACH AND IMPACT 
OF MUK SOLENT  

Drive increased visits and engagement to the 
MUK Solent website. Improve our website 
innovation and social media presence. November 
2024 

• MUK Solent website sessions increased by 24% 

• MUK Solent website users increased by 33% 

• MUK Solent Website page views increased by 
122% 

• MUK Solent website engagement rate increased 
by 9% 

• MUK Solent searches increased by 24% 

• Followers on LinkedIn increased to 5,190 in the 
year 24/25, an increase of 58.7%. 

• Work has been undertaken to highlight our 
paying partners on the website.  

• A partner portal has been developed which 
allows exclusive access to documents, 
information or events and will be published in 
early summer 2025. 

SHOWCASING MARITIME INNOVATION  Attending VentureFest South promoting maritime 
innovation and entrepreneurship. Delivery of an 
event in partnership with Solent University 
CMDC4 showcase to industry and students. 
Autumn 2024 

• Maritime UK Solent 2023 Awards winners were 
encouraged to make nominations for the 
national Maritime UK Awards in June 24, and 
we supported those nominations with a letter 
of support. 

• MUK Solent Awards in October 2024 included 
categories for: Clean Maritime Innovator, 
Technology Game Changer and Net Zero 
Navigator.  

• Attended Venturefest with a stand November 
2024. 

• We promoted the opportunity to exhibit and 
attend at the MATS 2024 | NOC Events to our 
network to showcase innovation. 

https://noc-events.co.uk/mats-2024


 

 

• We delivered a CMDC6 briefing February 2025 
which provided speaking opportunities for 
previous successful bid makers. 

• Innovation session at Coastal Powerhouse 
Summit March 2025 included panel sessions on 
clean maritime and an on the water 
demonstration of CMDC funded vessels and 
exhibition opportunities. 

• The Solent Coastal Powerhouse Summit teamed 
up with ABP and Plug and Play to host the 
Energy Ventures Accelerator - providing an 
opportunity to showcase and pitch maritime 
decarbonisation innovations. 

SOLENT MARITIME HUB  Provide advice on the development of a Maritime 
Hub for the sector, ensuring alignment with 
aligned projects to establish the Solent as a 
centre of excellence for green maritime 
innovation. 

• The University of Southampton asked us to 
organise and deliver a special interest network 
meeting November 2024 in support of their 
Centre for Maritime Green innovation bid to 
Government - 46 attendees.  

MARITIME UK SOLENT AWARDS  Champion the Solent Maritime Sector through 
the Maritime UK Solent Awards 2024. Promotion 
of the 2023 Maritime UK Solent Award winners 
through site visits and resulting business 
intelligence shared on the website, ezine and 
through social media.  

• 3rd Maritime UK Solent Awards delivered in 
October 2024. 

• 300 people attended. 

• Quality of applications improved significantly, 
and nominations were received from a far 
wider group of organisations. 

• New finalists' reception hosted by Carnival UK 
event was a particularly successful aspect of the 
awards. 

• The executive has increased the number and 
frequency of site visits to industry, 79 in 12 
months. All are followed up with social media 
promotion.  

• Almost all our 2024 Award winners have signed 
up as paying partners. 



 

 

• Net surplus from the 2024 Awards of £19,426. 

MARITIME UK AWARDS 2024  Encourage applications from Solent based 
maritime organisations to the Maritime UK 
Awards 2024.  
 
Promotion of Solent based maritime businesses 
that are successful at the national Maritime UK 
Awards 2024. Summer 24 and ongoing. 

• All our MUK Solent 2023 Awards winners were 
offered a letter of support to go with a national 
award nomination, and Solent businesses were 
well represented at the national awards and 
produced three winners in June 24. Nash 
Maritime SME of the Year, Scarlett Barnett-
Smith Warsash Maritime Academy Bevis Minter 
Award and Maritime UK Solent for the Future 
Skills Award.  

PROMOTION OF MARITIME UK SOLENT AT 
SIGNIFICANT PARTNER EVENTS  

Attending and leading Maritime UK Solent events 
at Seawork, Southampton International Boat 
Show, NOC MATS, Venturefest to promote the 
sector and technology innovation.  

• Maritime UK Solent once again supported the 
planning and delivery of careers days at 
Seawork 24 and the Southampton International 
Boat Show 2024 and had a presence at both 
events. 

• Maritime UK Solent were on the careers and 
skills panel in London at the UK Ports 
Conference in May 2024. 

• Maritime UK Solent took a table at the MUK 
awards in June 2024 and hosted some of our 
finalist businesses at the event. 

• Maritime UK Solent had a stand at the Chamber 
of Shipping Conference in London alongside the 
other regional clusters in September 2024.  

• Maritime UK Solent attended and supported 
the British Ports Association conference in 
Portsmouth in September 2024. 

• Attended Venturefest with a stand November 
2024. 

• Attended and supported the national 
Oceanography centre's MATS event in 
November 2024. 



 

 

• Attended and provided a base for maritime 
businesses within the SMI area of SMM 
Hamburg. 

• Maritime UK Solent were part of the Royal Navy 
Accelerating Innovation: Enterprise Co-design 
Day, launch in February and second meeting in 
March 2025. 

INTERNATIONAL COLLABORATIONS  Identify and execute appropriate international 
collaborations to ensure the global growth of the 
Solent maritime cluster. Signing of a MOU with 
the Halifax Partnership. Further development 
relationships with Turku District, Halifax Nova 
Scotia through shared activity. Spring 24 

• Continued regular contact with the Turku 
District to build relationships and explore 
collaboration opportunities.  Personalities have 
changed in Finland which has made this 
challenging. 

• MUK Solent took a stand and attended SMM 
Hamburg in September 2024.  SMM Hamburg is 
the world's leading maritime trade fair, bringing 
together over 2,200 exhibitors and 48,000 
visitors to showcase innovations, discuss 
industry challenges, and drive the future of 
shipbuilding, sustainability, and digitalisation. 
MUK Solent provided a base for smaller Solent 
Maritime businesses including Chartwell 
Marine, and through attendance we made 
connections to international maritime clusters 
in Netherlands, Germany, Spain, Canada, and 
Finland. 

• International Partnership and Global trade 
Award added to the categories for the MUK 
Solent 2024 Awards. 

• International networking event with Halifax 
Nova Scotia November 2024. 84 attendees. 

• Maritime UK Solent were speakers at a Lloyds 
Register event for South Korean ship owners in 
November 2024.  200 attendees. 

https://www.smm-hamburg.com/
https://www.smm-hamburg.com/


 

 

• Maritime UK Solent met with Assistant Deputy 
Minister, Trade Policy Division of the 
Government of Newfoundland, and Labrador 
March 2025. 

• Regular dialogue with Canadian High 
Commission, Opportunities New Brunswick, 
Halifax Partnership, Newfoundland and 
Labrador, and Atlantic Canada. 

• International Trade session on day 2 of our 
Coastal Powerhouse Summit with speakers 
form both Canada and India on the programme 
March 2025. 

• Developing relationships with British Columbia. 

LOBBYING GOVERNMENT TO PROMOTE THE 
SOLENT MARITIME SECTOR  

Increased recognition of the Solent maritime 
sector within Government.  

• MUK Solent MD wrote to all the regions' MPs 
after the General Election in July 24 to offer 
maritime sector insight, opportunities, and 
challenges. 

• Maritime UK Solent responded to the Industrial 
Strategy green paper consultation in October 
2024. 

• Darren Paffey Labour MP for Southampton 
Itchen attended and spoke at our MUK Awards 
in October 2024 

• Mike Kane Parliamentary Under-Secretary of 
State at the Department for Transport attended 
and gave a keynote speech at the MUK Solent 
Coastal Powerhouse Summit March 2025 

• DfT attend the Regional Cluster meetings, 
including the one MUK Solent hosted in March 
2025 in Portsmouth. 

• DfT representatives attended the Coastal 
Powerhouse Summit March 2025 



 

 

PROVIDING A VOICE FOR THE SOLENT MARITIME 
SECTOR WITHIN MARITIME UK  

Attending meetings of Maritime UK to provide a 
voice for the Solent Maritime sector. Promoting 
opportunities for Solent businesses to participate 
in Maritime UK national events. 

• Maritime UK Solent holds a post on the 
National Council, Board and Regional Cluster of 
Maritime UK. 

• Maritime UK Solent is part of the MUK Careers 
Task Force. 

• All our MUK Solent 2023 Awards winners were 
offered a letter of support to go with a national 
award nomination, and Solent businesses were 
well represented at the national awards and 
produced three winners in June 24. Nash 
Maritime SME of the Year, Scarlett Barnett-
Smith Warsash Maritime Academy Bevis Minter 
Award and Maritime UK Solent for the Future 
Skills Award.  

• Maritime UK Solent attended the Cornwall 
Coastal Powerhouse event in November 2024 
representing the Solent region. 

• Maritime UK Solent were involved as a panellist 
in the Maritime UK Diversity session at the Tidal 
Thames Coastal Powerhouse event representing 
the Solent region in December 2024. 

• Maritime UK Solent delivered a successful two-
day Coastal Powerhouse Summit in March 2025 
which attracted 480 attendees, as part of the 
Maritime UK national programme of events.  

• Regional Cluster meeting was held in person in 
March 2025 as part of our two-day Coastal 
Powerhouse Summit. 

• Attended the Northern Ireland Coastal 
Powerhouse Week and MUK Awards in Belfast 
in June 2024. 

  



 

 

Grow 

Activity Outputs Deliverables 
ESTABLISH THE SOLENT MARITIME CLUSTER AS A 
MARITIME SUPERCLUSTER  

Evolve the cluster from a growing cluster to a 
supercluster to support the sector to innovate, 
compete and win on the global stage. Two-year 
project to April 2026 

• MUK Solent was awarded £85k from the 
Department for Transport (DfT) Maritime 
Cluster Development Fund (MCDF) to 
support efforts to transition to a paid-
partnership organisation and internationalise 
the cluster. This funding was not received 
until January 2025 owing to the General 
Election and as such work to internationalise 
will now progress further in 2025/26. 

• A supercluster is a collection of clusters, so 
MUK Solent cannot become a supercluster 
on its own and we are engaging with 
maritime regions internationally to build 
relationships and leverage existing structures 
such as the BlueTech Cluster Alliance 

• MUK Solent took a stand and attended SMM 
Hamburg in September 2024. SMM Hamburg 
is the world's leading maritime trade fair, 
bringing together over 2,200 exhibitors and 
48,000 visitors to showcase innovations, 
discuss industry challenges, and drive the 
future of shipbuilding, sustainability, and 
digitalisation.  MUK Solent provided a base 
for smaller Solent Maritime businesses 
including Chartwell Marine, and through 
attendance we made connections to 
international maritime clusters in 
Netherlands, Germany, Spain, Canada, and 
Finland. 

https://www.bluetechclusters.org/
https://www.smm-hamburg.com/
https://www.smm-hamburg.com/


 

 

• International online networking with Halifax 
Nova Scotia November 2024. 84 attendees. 

• Developing a MOU with Opportunities New 
Brunswick, Canada. 

• Met Trade Minister for Newfoundland and 
Labrador, Mark Janes. 

• Invest India and Canadian High Commission 
attended the Solent Coastal Powerhouse 
Summit to present on trade opportunities in 
India and Canada, respectively. 

REVENUE GENERATION TO REINVEST IN THE 
SECTOR  

 Introduce a fee-paying model to monetise MUK 
Solent’s value proposition and generate income 
to re-invest in evolving the cluster to a 
supercluster. 

• Commercial operating model was developed 
in 2024, which led to a Maritime UK Solent 
paid-for partnership offer launching at the 
2024 MUK Solent Awards.  

• To support this, work has been undertaken to 
showcase our paying partners on the 
website. A partner portal has been 
developed which allows exclusive access to 
documents, information, and events. In 
addition, digital assets and welcome packs 
were created.  

• The model has three levels of paid 
partnership: launchpad, partner and strategic 
with different benefits and levels of 
engagement with different price points. 

• There is a great deal of work to do with this 
activity, but early indications are encouraging 
with 35 paying partners to date. 11 
Launchpad, 4 Partner, 20 Strategic and a total 
income £82,650.  

• We are already working and engaging 
differently with our paying partners. 
Examples of this being the way we are 



 

 

prioritising working with them on their own 
activity and using their expertise to inform 
our Business Plan for 25/26. 

• The Solent Coastal Powerhouse Summit was 
operated as a commercial event, we sold 
exhibition space, sponsorships, and tickets 
and whilst the event was a loss-leader, it 
served as an excellent base from which to 
grow and make a surplus in 2025.  

• We welcomed 480 attendees over the two 
days of the CPS. 

• A proportion of our network meetings are 
now also commercial. 

• The 2024 MUK Solent Awards produced a net 
surplus of £19,426. 

PROMOTE GOVERNMENT FUNDING 
OPPORTUNITIES  

Work with Government and local partners to 
promote access to funding and support to Solent 
maritime businesses and organisations. Convene 
the sector to collaborate on bidding 
opportunities (for example through CMDC and by 
sharing European Space Agency funding 
opportunities). Ongoing 

• Funding opportunities are promoted in a 
variety of formats, the ezine, on social media, 
direct email marketing and in themed 
networking meetings.  

• Export Finance and Innovate UK themed NW 
meeting April 2024: 40 attendees  

• ESA and Space South Central shared NW 
meeting exploring funding available for 
maritime businesses July 2024. 35 attendees. 

• International Trade themed NW meeting Jan 
25, with Solent Freeport included a DBT 
presentation on how join subsidised or fully 
funded trade activity in the Uk or on foreign 
delegations. 38 attendees. 

• CMDC 6 information session in February 
2025 led by DfT and Innovate UK. 31 
attendees. 



 

 

• Innovate UK exhibited at the Coastal 
Powerhouse Summit March 2025. 

NETWORKING EVENTS  Deliver a series of networking events to convene, 
grow, and connect the network. Ensuring a 
variety of venues across the region. Ongoing 

• 919 people attended 21 network events in 
24/25. Averaging 43 per event, all in person 
and in a variety of locations across the 
region. Wide ranging subject matter including 
funding opportunities, diversity, careers and 
skills, international networking, and working 
with academia. 

• In addition, over 300 guests attended our 3rd 
Awards event in October 2024 

• 480 attended our first Coastal Powerhouse 
Summit over two days in March 2025. 

INNOVATION ECOSYSTEMS  Work with innovation ecosystems that are strong 
in the Solent, including The Solent Cluster and 
Space South Central to provide maritime 
businesses an opportunity to form part of these 
growing ecosystems and support cross-
fertilisation of ideas and innovation. 

• Crossover between The Solent Cluster and 
Maritime UK Solent opportunities 
maximised. 

• UK Export Finance and Innovate UK shared 
event delivered April 2024. 40 attendees. 

• Shared activity and events with Space South 
Central, ESA and Satellite Applications 
Catapult July 2024. Thirty-five attendees. 

• MUK Solent were speakers at the Orbit Space 
South central networking meeting in 
February 2025. Opportunity to connect more 
maritime and space businesses. 

• Regular information share meetings with our 
Innovate UK contact bi-monthly throughout 
2024. 

• Innovate UK exhibited at the Coastal 
Powerhouse Summit March 2025. 



 

 

MARITIME UK SOLENT CAREERS PLAN  Develop a Maritime Careers Plan working in 
partnership with Industry, Solent Careers Hub 
and the South Coast IoT with a range of activities 
aimed at promoting an increasing awareness of 
maritime careers. Specific support in the 
planning, organisation and delivery of careers 
activities at Seawork Tradeshow and the 
Southampton International Boat Show working 
with Solent Partners Careers Hub in promotion to 
education partners. 

• Maritime UK Solent provides a hub and 
convening body for careers activity in the 
region. 

• The Career Partners Group has grown to 43 
industry representatives and includes the IoT. 
CPG quarterly meetings cover a variety of 
subjects and include external speakers on 
subjects including the update to Gastby 
Benchmarks, changing offer in T levels, DWP 
Job Centre Plus Armed Forces Champion etc. 
Priority activity is our maritime sector CPD 
offer to teachers and tutors. So far delivered 
through Maritime Mondays, involvement at 
Fareham College inset day, a session 
delivered for COPC senior leadership team 
meeting. This will continue in 25/26. 

• Maritime UK Solent is a Board Member on 
the Further Education Innovation Fund with 
Fareham College.  First meeting Spring 2024. 

• Maritime UK Solent Awards have two 
relevant categories Future Skills and 
Apprentice/ Cadet of the year October 2024.  

• Maritime UK Solent achieved national 
recognition by winning the Future Skills 
Award at the Maritime UK awards in June 
2024. 

• Maritime UK Solent work closely with our 
local Careers Hubs on an ongoing basis but 
especially forming strong working 
relationships with the new hub leads 
following the Local Authority restructure of 
this provision in 2024. 

https://www.fenews.co.uk/education/local-businesses-set-to-benefit-as-south-hampshire-college-group-receives-portion-of-7-4-million-national-investment/


 

 

• New Maritime UK Solent video including 
reference to skills produced September 2024. 

• Maritime Uk Solent works with industry 
partners in support and promotion to 
education of their own careers events, 
example QinetiQ's powerboat challenge in 
November 2024 and Portsmouth Sail Training 
Trust's careers day in March 2025.  

• Worked with the LSIP team to plan, promote 
and deliver a maritime logistics deep dive 
network meeting to explore skills gaps and 
concerns. November 2024, 25 industry 
attendees.  

• Maritime UK Solent continues to support the 
planning and delivery of careers days at 
Seawork June 2024, Southampton 
International Boat Show September 2024 and 
plays an active part at each event. 

• Innovative Marine Electrical Skills Bootcamp 
course explored, planned, and delivered in 
partnership with industry and funders in 
response to concern from the boat building 
industry about the skills gap. First course 
started Jan 25, second in March 2025. The 
target group is adults interested in a switch of 
career into maritime. 14 started the first 
course, 12 started the second. 

• Naval Architecture roundtable convened Jan 
25 after concerns from industry about 
shortage of newly qualifying architects and 
lack of coordinated careers activity. This is 
ongoing activity and includes support for the 
trailblazer group who are developing the 

https://www.youtube.com/watch?v=ZTSZtmIth-Y


 

 

naval architecture degree apprenticeship as 
an alternative pathway.41 attendees. 

• Maritime UK Solent participated in a meeting 
with national DWP colleagues and 
Portsmouth International Port exploring the 
possibility of a funded pilot programme to 
encourage those on benefits back into entry 
level jobs (as part of the skills white paper) 
based around a port and focussing on 
logistics organisations. First meeting January 
2025 this work will develop further in 25/26 

• Targeted and bespoke work with the 6th form 
colleges to support increasing numbers of A 
level students choosing not to go to full time 
university Spring 2025.  

• Maritime UK Solent is part of the Solent 
Freeport Skills Advisory group first meeting 
March 2025. 

• Dedicated skills session on day 2 of the 
Coastal Powerhouse Summit launch of Future 
Leaders Network March 2025. 

Promote diversity in maritime Develop a Maritime UK Solent WISTA network to 
provide support to women in the sector and 
promote maritime careers to women and girls. 

• Maritime UK Solent WISTA network was 
launched June 2024 at Seawork. 

• Bimonthly network meetings have been held 
in Southampton and Portsmouth. 

• Five sessions have been delivered, with a 
total attendance of 179 people. 

• MUK Solent Awards includes a Diversity 
Awards. 

MARITIME CAREERS SUMMIT  Deliver a careers event in partnership with the 
Solent Partners Careers Hub bringing together 
maritime industry representatives and Careers 
Leaders. 

• Due to the change in governance of the 
Careers Hubs in 2024 this specific activity has 
not happened. 

https://www.wista-uk.net/


 

 

• Effective working relationships with the new 
hub leads have been established, and they 
are key to promotion of all our careers 
activity out to education providers. 

• Board recruitment actively promotes 
diversity. 

INWARD INVESTMENT  Attend the MIPIM Programme of real estate 
conferences and events showcasing waterside 
and water close development sites and 
promoting the Solent to foreign investors. Attend 
SMM Hamburg 2024 to promote the Solent 
maritime cluster to an international market and 
support a strong Solent presence at the event. 

• Maritime UK Solent attended MIPIM 24 
Spring 2024 promoting the region as a place 
to base UK operations to an international 
audience.  

• Maritime UK Solent joined the UK Pavillion at 
SMM Hamburg with SMI in September 2024. 

• International online networking meetings 
with maritime businesses in Halifax Nova 
Scotia organised for March and November 
2024. 164 attendees across the two events 
with an approximate 70/30 split UK/ Canada. 

 


