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Maritime UK (MUK) Solent Limited is an industry-led body

that promotes a thriving maritime sector within the Solent.

Our vision is for the Solent to be a world leading maritime cluster, with a highly
productive business base, powered by a vibrant innovation ecosystem, the skills

the sector needs, and that is at the forefront of a low carbon economy.

Our purpose is to provide leadership, champion and grow the Solent’s maritime

sector, and we deliver and develop activities that support these three priorities.

This Annual Review provides progress on targets the set out against the three

priorities of Lead, Champion and Grow in the 2023/24 MUK Solent Business Plan.
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LEAD

Provide leadership for the Solent maritime sector by
bringing together the breadth of the sector, coordinating
cross-sector activity, projecting a collective voice, and

providing a direct link to Maritime UK and Government.

Success in this priority area will see:

+ Asingle voice for the Solent maritime sector

+ Anincreasing MUK Solent network
Connections between the sector and Government
Connections between the network

Inclusion of the Solent’s maritime sector within wider
innovation ecosystem activity, such as The Solent Cluster

and Space South Central

ACTIVITY

NETWORKING EVENTS

CONNECTING BUSINESSES TO
ACADEMIA/RESEARCH INSTITUTIONS

SOLENT LOCAL SKILLS
IMPROVEMENT PLAN

KNOWLEDGE TRANSFER PARTNERSHIP
PROJECT WITH UNIVERSITY OF
SOUTHAMPTON

PARTNERSHIP WITH SOUTH COAST
INSTITUTE OF TECHNOLOGY

LOBBYING GOVERNMENT TO PROMOTE
THE SOLENT MARITIME SECTOR

PROVIDING A VOICE FOR THE SOLENT
MARITIME SECTOR WITHIN MARITIME UK

CONNECTING THE SECTOR TO WIDER
GROWTH OPPORTUNITIES

END OF YEAR UPDATE

We delivered a series of networking events to convene, grow and connect the network:
- 15 network meetings, with an average attendance of 39.

- Between April 2023 and January 2024, 586 attendees joined network meetings.

- The network is now 1000+ strong.

We delivered an event with Knowledge Transfer Partnership and the University of
Southampton in March 2023 to assist with idea development; promoted Solent University’s
ZEVIinformation event, and worked with the University of Portsmouth on a collaborative bid
for a centre for the green economy. All three universities in the region attended the Future
Fuels roundtable event we organised for the Department for Transport.

Partnership working with the Hampshire Chamber of Commerce to support the evidence
base to inform the Solent Local Skills Improvement Plan LSIP to identify and report upon
skills gaps in maritime.

We promoted and supported the development of KTP relationships between academia
and \ndustry to support industry in project management of robotics, autonomous and
clean maritime technological developments.

We worked with the South Coast Institute of Technology to bring FE Technical/professional
tutors and Industry together in Maritime CPD sessions. We have provided Governance support
and operational delivery with the South Coast Institute of Technology, collaborated at Seawork
in June 2023, and promote CPD opportunities to schools and colleges.

We have facilitated four Government visits to the region:

- Department for Transport (DfT) Data Analysts to DP World.

- Deep dive visit by DfT with 33 industry representatives

- Future Fuels Roundtable with 50 industry, Government and academia senior stakeholders.

- George Freeman MP from the Department for Science, Innovation and Technology

We have played an active role in Maritime UK as part of:
- Board . Financial Committee - Regional Council - Policy Working Group

Additionally, we have been an active participant in the People Programmes.

We have provided regular updates for the network regarding opportunities for growth through:
- Solent Freeport -+ Space South Central - The Solent Cluster - Innovate UK
- UKRI' - MUK Solent were part of the Central South delegation to MIPIM24



CHAMPION

Raise the profile of the Solent - locally, nationally, and
internationally - as a globally leading maritime cluster that
has world leading maritime excellence, fosters innovation,
provides an exceptional location to invest and trade, provides

rewarding careers, and has a unique maritime story.

Success in this priority area will see:
+ Anincreasing number of internet searches for Solent
An increasing number of visits to the MUK Solent website

Increased recognition of the Solent Maritime cluster

within government

A growth in international engagements between

MUK Solent and international maritime cluster and
organisations

An increased number of applications to the MUK Solent

Awards 2024 and increased Solent based applications to
the MUK Awards 2024

ACTIVITY

MUK SOLENT WEBSITE

SHOWCASING MARITIME INNOVATION

SOLENT MARITIME INNOVATION HUB

MARITIME UK SOLENT AWARDS

MARITIME UK AWARDS 2023 AND 2024

INTERNATIONAL COLLABORATIONS

ESTABLISH A MUK SOLENT CHARTER

LOBBYING GOVERNMENT TO PROMOTE
THE SOLENT MARITIME SECTOR

PROVIDING A VOICE FOR THE SOLENT
MARITIME SECTOR WITHIN MARITIME UK

END OF YEAR UPDATE

Media, social media and direct communications activity to encourage people to the website

resulted in: - 3296 users - 7144 sessions - 54.72% engagement rate

MUK Solent attended a number of events with industry partners and promoted maritime at:
- The Big Sustainability Expo - Venturefest - TechSolent

- Marine Autonomy & Technology Showcase (MATS)

- Investment showcase at LISW (London International Shipping Week)

Support for and promotion of the National Oceanography Centre’s MATS event.

Work with Solent LEP to deliver and optimise utilisation of the Solent Maritime
Innovation Hub

This year saw a 30% increase to 300 industry attendees at the
MUK Solent Awards 2023 and a 10% increase in the numbers of applications

ABP, Datum Electronics and GT Green Technologies were all winners

at the Maritime UK Awards 2023.

- The Maritime Administration USA, (MARAD) Administrator spoke at the MUK Solent
Investment Showcase in LISW, then a delegation visited the Solent. As a result of this
collaboration Warsash Maritime School is working with MARAD in developing US/UK

school-to-school partnerships.

- Halifax Partnership in Nova Scotia, international business showcase webinar with four
maritime businesses from each region speaking (the first in a series) and an MOU signed
between MUK Solent and the Ocean Technology Council of Nova Scotia at the Canadian
High Commission in March 2024.

- Maritime UK Solent attended MIPIM24 in France in March 24

Offer the opportunity for Maritime businesses and organisations to sign up to the MUK Solent
Charter to promote the MUK Solent brand.

Increased recognition of the Solent maritime sector within Government, as demonstrated
through Government visits to the region, Government participation in the showcase event
at London International Shipping Week

We promoted opportunities to join national events such as the
- MUK Awards - Google Al information session - International Women in Maritime Day

Membership of Maritime UK is changing from Solent LEP to Maritime UK Solent.



GROW

Develop and maintain a compelling value proposition for
the Solent maritime cluster that attracts new investment,
raises productivity and output, creates new jobs, and the

skills the sector needs.

Success in this priority area will see:

- Anincreasing number of new maritime

investment enquiries

- Increasing productivity within the

Solent maritime sector
- Anincreasing MUK Solent network
- Funding secured by the MUK Solent network

ACTIVITY

PROMOTE GOVERNMENT FUNDING
OPPORTUNITIES

INNOVATION ECOSYSTEMS

COMMISSIONING OF A REPORT
ON THE MARITIME SKILLS NEEDS
AND PROVISION IN THE SOLENT

MARITIME UK SOLENT CAREERS PLAN

MUK STEM ROADSHOW FOR GIRLS

PROMOTION OF CLEAN
MARITIME SKILLS

MARITIME CAREERS SUMMIT

INWARD INVESTMENT

END OF YEAR UPDATE

Solent organisations secured £33m of the £80m in the Zero Emission Vessel and Infrastructure
Fund; and £8.3m of the £33m in Clean Maritime Demonstration Competition 4 available
nationally.

Additionally, we ran a network meeting with UK Export Finance exploring support.

Work with innovation ecosystems that are strong in the Solent, including The Solent Cluster
and Space South Central to provide maritime businesses an opportunity to form part of these
growing ecosystems and support cross-fertilisation of ideas and innovation.

Maritime UK Solent commissioned a report which fed into

the Local Skills Improvement Plan (LSIP)

Maritime UK Solent has created a Maritime Careers Partners Group from industry partners to
deliver greater impact through collaboration.

MUK Solent worked with Maritime UK to deliver two Maritime Roadshows for Girls at
QinetiQ, and COWSEC on the IOW. Over 110 11-14 year old girls attended.

We collaborated with Maritime UK on the promotion of their Green Skills Plan
in 2023 at a network meeting at NOC during Ocean Business.

Worked with partners to promote and enhance their planned careers events:
- Seawork Careers Day

- Southampton City Council Your future event

- Southampton International Boat Show’s first careers fair

- Portsmouth International Port with their primary school open day in Summer 2023, two
CPD sessions for education and careers professionals and Community Day October 2023.

Maritime UK Solent attended MIPIM24 in France in March 24 promoting waterfront
and water close development sites to an international audience and encouraging foreign
inward investment.





http://muksolent.com
https://www.facebook.com/people/Maritime-UK-Solent/100070915165181/
https://www.linkedin.com/company/maritimeuksolent/
https://www.instagram.com/maritimeuksolent/
https://twitter.com/MUKSolent

